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ROBERT ROMERD MEMORANDUM

Date: July 18, 2019
To: All Councilmembers
Through: John F. Vidaurri, City Manager

From: Lourdes Aguirre, Finance Director

Subject: Animal Care Services (Updated 7/18/19)

Dear Mayor & Council,

This report updates the memorandum issued January 14, 2019. The January memorandum was issued to address
questions raised about the cost of Animal Care Services at the October 15, 2018 council meeting. This update contains
the following information:

10 Year Overview (Animal Control Services)

The graph representation of budget to actuals from Fiscal Year 2010 to date shows how costs peaked during Pima
County’s initial expansion of service, but costs have since dropped. Please note that the figures adopted in the budget
and referenced in the IGA represent an expenditure cap for the jurisdiction. Here are a few steps Pima County has
taken to limit costs:

Increased donations to offset the cost of operations

- Pima County has assumed the expense portion that had previously been allocated to Marana and Sahuarita.
- The cost of legal retainers has been deducted

- The cost of administrative overhead is no longer included

Cost Allocation Summary (FY19

The report outlines and explains how the cost of service is allocated to each jurisdiction. According to these reports, the
City of South Tucson’s cost allocation has been $74.5K = 1.08% of Animal Care’s operating cost in the amount of $6.8
Million through May 2019 (Fiscal Year 2019).

I hope I have provided sufficient information for your review. Should you have any questions, please feel free to reach
out to me.

Thank you,

Hputie e

Lourdes Aguirre
Finance Director Page 1



City of South Tucson
Cost Review - Animal Care Services

(10 Years)
Year £ Over
Mis: Fiscal Year Budget Actual /(Under)
1 FY 09/10 $25,000 %38,222 $13,222
2 FY 10/11 $38,000 £55,901 $17.,901
3 FY 1112 $60,000 $57.,047 ($2,953)
4 FY 12113 %60,000 $128.277 $68,277
5 FY 13/14 %65,000 %46 645 (518,355)
G FY 14115 %72,000 $103.608 £31,608
T FY 15/16 £599,000 %76,368 (%22,632)
8 FY 1617 £99.000 $87.326 (511,674)
9 FY 1718 $81,270 $75,679 (%5,591)
10 FY 18/19 $89,963 $81,269 (58,694) FYE projection at 5/31
Cost of Animal Care Services
Budget to Actuals FY10-FY19
£140,000
$128,277
$120,000
$103,608 == Budget
5100,000 g — Artual
$47,326
$80,000 ot 581,269
FYE Projection @
$60,000 $55,901 | 5/31-881k
$46,645
540,000 I
538,222
520,000
S0

FYO9/10  FY10/11  FYiy/12  FY12/13  FY13/14  FY14/15  FY15/16  FY16/17  FY17/18  FY18/19
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Remit to:

Pima County
Revenus Management

32 HN. Stons
Mail Stop DT-BABGE-401
Tucson AZ 85701
PIMA COUNTY
Bill to:

City of South Tucson
ATTH FINANCE DEFARTMENT
1601 5 &TH AVE
S0UTH TUCZSOM

AL 83713

Please detach this stub and return with your remittance
payable to: Pima County Treasurer.

DQ WOT MAIL CASH

O

Invoice Number 19000000000000007156

Invoice Date 0e-21-1%
Customer Humber CWs00055841
e Date 07-21-149
Amocunt Due 58,046.40

Amount Enclosed

INVOICE

Please check if address has changed and
write address on back of stub.

Customer Number Invoice Date
CWS0005841 be-21-149
Customer Hame Invoice Number Due Datae
City of South Tucson 1%00000000000000715: 07-21-19
Invoice Charges
Description fuantity Price Charges/Cradits
City of South Tucson PACC audirted billing for period ending 58,.046.40
05/31/19
Invoice Charges $8,046.40
Other Charges
Description Charges
Other Charges |
Totals Charges
Total Charges 5H,046.40
Credit Payments Applied $0.00
Total Amount Due By 07-21-1% 58,0446.40

PACC 5.Tuc billing period 05/31/1% CTH-PAC-18-174

Instructions
Involice iz payvable in full within 30 days of date of invoice.
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